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Questions for Consideration:

In our VUCA world...

* What is our leadership journey?
— Long-term vision?
— Priority goals for next year?

— Immediate opportunities for:
* Increasing impact?
* Optimizing life?

— 90-day commitment?

. How do we unleash the potential of others?




My Journey









Some people don’t just live: they lead a life. They don’t
sit around waiting for a lucky break. They create
opportunities for themselves. They go after their
dreams and bring them to life.... Welcome to the

territory of life entrepreneurs.

Life Entrepreneurs:
Ordinary People Creating Extraordinary Lives
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ENTREPRENEURS

PATH OF THE
LIFE ENTREPRENEUR

. Discovering Core Identity

. Awakening to Opportunity

lll.  Envisioning the Future

IV. Developing Goals & Strategies

V. Building Healthy Support Systems
VI. Taking Action & Making a Difference

VII. Embracing Renewal & Reinvention




“You can’t change society unless you change yourself.” — Nelson Mandela
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TRANSFORMATIVE IMPACT

ARC Transformational Leadership Model

PERSONAL TRANSFORMATION



TRANSFORMATIVE IMPACT

ARC Transformational Leadership Model

Success to
Significance

Habits of
Excellence

PERSONAL TRANSFORMATION



TRANSFORMATIVE IMPACT

ARC Transformational Leadership Model

Success to Significance

" pobem | soutions | impact___

e What * Where are there ¢ How can you
challenge(s) are examples of help increase
you drawn to emerging impact by
take on? solutions? leading with

e Potential others?
Partners? * How to measure

* Innovative the results?
Improvements?

—



ARC Transformational Leadership Model

Habits of Excellence

* Well being * Partner * Exercise
* Learning e Children * Sleep
e Spirituality * Friends * Diet

*  Community

PERSONAL TRANSFORMATION



Selective Attention: filtering out the
noise to focus on what you want to
change.



Creating Break-Out
Transformation

Acceleration

Leveling Off - The Comfort Zone

< = = « Performance
Recovery

Break-Out Opportunity :
Paradigm/ Culture Shifts
(Stress and Discomfort
Performance Adjustment)
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“In life itself, there is a time to seek inner

peace, a i
anxiety. T

me to rid oneself of tension and
ne moment comes when the

striving mu

st let up, when wisdom says,

‘Be Quiet.”

--John Gardner
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As we realize our own leadership
journey... how do we unleash the
potential of others?






INNOVATION ECOSYSTEMS

EQUITY?
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earning Collaborative
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R Science, Technology & Innovatiorn

Www.Innovatenc.org
@innovatenc



Questions for Consideration:

In our VUCA world...

* What is our leadership journey?
— Long-term vision?
— Priority goals for next year?

— Immediate opportunities for:
* Increasing impact?
* Optimizing life?

— 90-day commitment?

. How do we unleash the potential of others?




“There’s a big dividing line between
ordinary lives & extraordinary ones, &
many of us pass our time well short of
that line. But one of time’s jealously
guarded secrets is that the line is
imaginary....”

--(Life Entrepreneurs)
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ENTREPRENEURS
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